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STEP 1: START WITH WHY?

In his viral TED Talk, Simon Sinek says, 

“People don’t ‘buy’ what you do, they 

‘buy’ why you do it.” All great and 

inspiring leaders and organizations in 

the world all think, act, and 

communicate the exact same way. 

Student organizations can learn a great 

deal from business strategy practices. 

Adapted from Temple University.



Adapted from Temple University.

STEP 1: START WITH WHY?

Watch Simon Sinek’s TED Talk 

“How Great Leaders Inspire Action” 

to discover The Golden Circle and start with why.

I f  v i d e o  d o e s  n o t  l a u n c h  i n  s l i d e ,  v i e w  i t  h e r e :  h t t p : / / y o u tu . b e / q p 0 H IF 3 S f I 4

http://youtu.be/qp0HIF3SfI4


After watching Simon Sinek’s TED Talk , it ’s t ime to write your why!

Your organization’s Why Statement should follow the format below:

“To _____________, so that ________________.”

contribution impact

STEP 2: WRITE YOUR WHY

Adapted from Temple University.



To explore the science, art, and beauty of cheese , so 

that the entire UIC community can understand it’s not 

just that cheese is great, it’s cheese that makes 

everything “grater.”

WHY STATEMENT: CHEESE CLUB

Adapted from Temple University.



Now that you have written your why, you should begin to set 

S.M.A.R.T. Goals for your organization’s first year. 

Watch Venture Guide: SMART Goals.

I f  v id eo  d o es  n o t  la u n c h  in  s l i d e  v iew  i t  h e r e :  h t t p : / / yo u tu . be/3y0J ja52B2o

Adapted from Temple University.

STEP 3: S.M.A.R.T. GOALS

http://youtu.be/3y0Jja52B2o


 SMART GOAL:

▪ S – Specific 

▪ M – Measurable

▪ A – Actionable

▪ R – Realistic

▪ T - Timely

 Set 3 SMART Goals involving the following areas:

▪ Member Recruitment

▪ Events

▪ Transition of Leadership

Adapted from Temple University.

STEP 3: SET S.M.A.R.T. GOALS



 SMART Goals

1. The Cheese Club will recruit 10 more members by May 2022 through 

tabling at the New Student Organization Fair, sharing our Owl Connect 

Org Page on Facebook and Twitter, and asking each current member to 

bring 1 friend to our monthly meetings. 

2. We will host 1 International Cheese Festival with samples, cooking 

demonstrations, and guest speakers by February 2016. 

3. The Cheese Club will prepare a leadership transition binder filled 

with resources, future goals, status reports and other useful 

information to aid the new officers to take over after elections by 

January 1, 2016. 

 These are only examples. 

Your SMART goals should be personalized 

to fit your organization’s why! 

Adapted from Temple University.

SMART GOALS: THE CHEESE CLUB



 The last step to prepare for your New Organization 

Presentation is creating your first year plan. Your first year 

plan can be in any electronic format (PowerPoint, timeline, 

poster, etc.). It should trace your organization’s journey during 

the next year month-by-month and show when and how you’ll 

take action on your SMART Goals. 

Adapted from Temple University.

STEP4: CREATE A FIRST YEAR PLAN



 J u n e  2 0 1 7
▪ Complete  Organizat io n  Of f icer  and  Adv isor  Compl ianc e  

Tra in ing  by  June  1 s t

▪ Apply  for  New Org  Reg is t rat io n  w i th  Campus Programs by  
June  1 5 t h

 J u l y
▪ Apply  for  Invo lvement  Fa i r  by  Ju ly  15 t h

▪ Apply  for  month ly  meet ing  space  w i th  Meet ings  & 
Conference s  by  Ju ly  31 s t .  

▪ Adver t ise  on  U IC  Connect i on

▪ Research  fundra is i ng  ideas  for  nex t  year

 A u g u s t
▪ Set  s ta f f ing  schedule  for  Invo lvement  Fa i r  tab le .

▪ Design  recru i tme nt  market ing  mater ia l s .

▪ Soc ia l  Media  Campaign -Ask  members  to  Tweet  about  the  
Cheese  they ’ve  been eat ing  dur ing  summer .  D id  anyone  
t rave l  in te rnat i o n a l ly?  

 S e p t e m b e r
▪ Host  recru i tmen t  tab le  a t  Invo lvement  Fa i r .  

▪ Host  f i r s t  month ly  meet ing
▪ E a c h  c u r r e n t  m e m b e r  s h o u l d  b r i n g  1  f r i e n d  w i t h  t h e m

▪ I c e b r e a k e r s / G a m e s  t o  w e l c o m e  m e m b e r s

▪ D i s c u s s  c o m m u n i t y  s e r v i c e  o p t i o n s  t o  o u t r e a c h  t o  l o c a l  h i g h  
s c h o o l s  a b o u t  c h e e s e  e d u c a t i o n .

 B r a i n s t o r m i n g  f o r  I n t e r n a t i o n a l  C h e e s e  F e s t i v a l

 O c t o b e r
▪ Contact  guest  speakers/ch ef s  for  In te rnat io n a l  Cheese  

Fest iva l

▪ Month ly  Meet ing :  I ce  B reakers  

 N o v e m b e r
▪ Cont inue  p lanning  In ternat io n a l  Cheese  Fest iva l

▪ Apply  for  Winter  Invo lvement  Fa i r  

▪ Month ly  meet ing :  Top ic :  Fundra ise r -Ch e es e  Sa le?

▪ Place  meet ing  space  reservat io ns  for  Spr ing  2016 w i th  
Meet ings  and  Conferences

▪ Share  our  Owl  Connect  Page  on  FB ,  Tw i t te r  dur ing  the  
break  to  keep members  engaged

 D e c e m b e r
▪ Plan Welcom e Back  Meet ing

▪ Plan staf f ing  for  tab le  Winter  Invo lvement  Fa i r

▪ Conf i rm guest  speakers/c hef s  for  In te rnat i on a l  Cheese  
Fest iva l

▪ Share  our  Owl  Connect  Page  on  FB ,  Tw i t te r  dur ing  the  
break  to  keep  members  engaged

▪ SMART Goals  Ref resher

 J a n u a r y   2 0 1 8
▪ Host  tab le  a t  Winter  Invo lvement  Fa i r

▪ Market  In te rnat i on a l  Cheese  Fest iva l

▪ Month ly  Meet ing ,  Top ic :  Cheese  mak ing  lessons

 F e b r u a r y
▪ Month ly  meet ing  :  Member ’s  Choice !  

▪ Hold  Internat ion a l  Cheese  Fest iva l

▪ Announc e  nominat i o ns  for  o f f icer  e lect io ns  for  2016 -17

 M a r c h
▪ Month ly  Meet ing :  Top ic  TBD

▪ F ie ld  t r ip  to  a  Cheese  Factory !  

▪ Hold  of f icer  e lect io n s  for  2016 -17

 A p r i l
▪ Month ly  Meet ing :  These  are  a  few  of  my  favor i te  B r ies !  

▪ Beg in  of f icer  t rans i t io n s

▪ Renew reg is t rat io n  for  2016 -17 year

▪ Place  space  reservat io ns  for  Fa l l  2016 w i th  Meet ings  and  
Conference s

▪ Host  an  end  of  the  year  member  soc ia l  a t  a  loca l  cheese  
shop

 M a y
▪ Ref lect io n  on  our  f i r s t  year ,  p lans  for  the  nex t  year  

▪ Share  our  Owl  Connect  Page  on  FB ,  Tw i t te r

 J u n e  
▪ Share  our  Owl  Connect  Page  on  FB ,  Tw i t te r

Adapted from Temple University.

FIRST YEAR PLAN: THE CHEESE CLUB



 Once you have completed Steps 1 through 4, you and your 
founding members will be ready for your New Organization 
Request Presentation with Campus Programs! 

 The session will last 10 minutes. Prepare to present your Why 
Statement, SMART Goals, and First Year Plan in 7 minutes, 
leaving 3 minutes for questions. This session should be 
presented by at least 2 organization officers. 

 Bring your presentation on a flash drive. 

FOR 2021-2022 Cycle New Student Organizations should 

prepare their First Year Plan and email to orgsupport@uic.edu
24 hours PRIOR to attending their registration lab.

Adapted from Temple University.

THE PRESENTATION

mailto:orgsupport@uic.edu


Questions should be directed to 

orgsupport@uic.edu

See you at your presentation! 

Adapted from Temple University.

QUESTIONS


